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Sefton Public Engagement and Consultation Panel 

 

Meeting held on Friday 12th March 2021 
Remote Meeting 

 
 
Present:  
  
Councillor Paulette Lappin (Chair) 
Councillor Leslie Byrom (CBE) 
Councillor Mhairi Doyle (MBE) 
Councillor Lynne Thompson 
Nigel Bellamy – VCF Sector Representative 
Lyn Cooke – Communications & Engagement Manager, South Sefton and Southport 
& Formby CCGs 
Debbie Appleton, Director of Strategy & Performance, Merseyside Fire & Rescue 
Service  
Emeka Onuora, Risk & Quality Manager, Liverpool City Region Combined Authority 
(LRCA) 
Joel Thornton – Sefton CVS, Sefton Young Advisors 
Martin Sarbutts, Facilities Development and Management Officer, Green Sefton, 
Sefton MBC  
Paul McCann, VCF & Equalities Officer, Sefton MBC 
Jayne Vincent - Consultation & Engagement Lead, Sefton MBC 
Karen Heery, Admin Support, Sefton MBC  
Joanne Edgar – Admin Support, Sefton MBC 
 
Apologies: 
Wendy Anderson – Healthwatch Sefton 
 
The reports presented to the Public Consultation and Engagement Panel can be 
found here: 
 
https://modgov.sefton.gov.uk/ieListDocuments.aspx?CId=498&MId=10034&Ver=4 

 

 

 

Action 

1. Welcome and Apologies 

Apologies:  

Wendy Anderson – Healthwatch Sefton 

 

 

2. Declarations of Interest 

• No declarations of any disclosable pecuniary interests or 
personal interests were received. 

 

https://modgov.sefton.gov.uk/ieListDocuments.aspx?CId=498&MId=10034&Ver=4
https://modgov.sefton.gov.uk/ieListDocuments.aspx?CId=498&MId=10034&Ver=4
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3. Minutes of the Previous Meeting  

That the Minutes of the meeting held on 12th February 2021 are a 
true and proper record. 

 

4. Matters Arising 

None were recorded. 

 

 

5. LCR – Race Engagement Equality Plan 

Emeka Onuora, Risk & Quality Manager, Liverpool City Region 
Combined Authority (LCRA) delivered a presentation to the Panel 
on the LCRA Race Equality Programme. He outlined the 
background and context to the new approach to race equality that 
the Combined Authority is currently developing, the challenges to 
engagement work they are currently facing and asked for any 
ideas, advice and guidance on how these challenges can be 
addressed.   

Emeka said that they were very much at the start of the programme 
with activity including outlining their declaration of intent, building 
their evidence base and business cases, developing workstreams 
and key projects up to summer 2021 and looking to co-design 
solutions i.e. with regards to race equality training. 

Diane Appleton said that the presentation was very interesting and 
that there are a number of departments in Merseyside Fire and 
Rescue Service who could offer help or they could work together 
with LCRA.  The Panel were informed that the Fire Service had 
done well with positive action with a BAME rate of 5-6%, in line with 
the LCR population, and feels that their positive action people could 
learn from the LCRA work being undertaken and vice versa. Diane 
also suggested that Emeka should talk to their Equality and 
Diversity Manager.  She also highlighted the work of youth 
engagement staff in the community and suggested this was another 
engagement/contact route.  In addition, they have a recently 
created BAME Staff Network and suggested putting the Chair in 
touch with Emeke.  Diane stressed that she was keen to get 
involved and help in the ways suggested. 

Emeka was very appreciative of the offer to help from the Fire and 
Rescue Service and keen to take on board .  He mentioned that in 
a workstream around positive action, Merseyside Fire Service was 
cited as an example of good practice. 

Lyn Cooke said that the presentation was very useful.  She asked 
about the LCRA’s links with the Clinical Commissioning Groups 
(CCG’s), Health and Trusts, specifically whether they are already 
linked in?  Emeka interpreted this an offer to help and said he was 
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very happy to take this up.  Emeka mentioned that they are looking 
at race equality and at Health, and how commissioning can lever 
more race equality opportunities.  He said that they were conscious 
of the need to get the right people in the right organisations and is 
happy to take on the offer of help from the CCG’s and to link in with 
colleagues. 

Nigel Bellamy felt that it was a very interesting presentation and 
from a CVS perspective said that he was happy to talk to Emeka 
re. the community infrastructure issue.  He mentioned that they 
have a worker whose funding has come through the NHS and does 
a lot of work with the BAME  community.  He said that the nature of 
the population in Sefton is that a large percentage is migrant 
workers from Eastern Europe and said he is happy to discuss this 
with Emeka.  Emeka thanked Nigel for his offer and will be in touch 
with him. 

Jayne Vincent said she would share the presentation with the group 
following the meeting. 

Councillor Lappin offered some suggestions.  She suggested that  
the presentation should be connected with the Senior Leadership 
Team, specifically Stephan Van Arendsen, Head of Corporate 
Resources (including HR) and asked Jayne to forward the 
presentation to him.  In addition, that perhaps Emeka could prepare 
a statement should be created for  Ward Councillors on how they 
could help as she felt they should be involved.  Councillor Lappin 
recounted that in her Litherland ward there is an Indian Roman 
Catholic community which is now based in our Lady Queen of 
Peace (as their church was being defunct) and offered to share 
contact details for this group. She also suggested contacting the 
Communities department in Sefton, specifically Chris White. 

Jayne Vincent raised that she noticed in the presentation reference 
to avoiding duplication and consultation fatigue.  She said that one 
of the reasons the Consultation and Engagement Panel was set up 
was to try and avoid this and offered to give help in this area.   

Jayne mentioned that Paul McCann (also at the meeting) works 
with Chris White, and that Paul facilitates the Corporate Equalities 
Group and has been working with LCR re training. Paul McCann 
responded that the LCR work is on the agenda for every Corporate 
Equality Group, they are working with the LCR on the joint training 
and other projects and have shared some of Sefton contacts with 
the LCR group.  They are trying to engage with the project as much 
as possible to play a full role in the development of the proposals.  
Paul mentioned that it was recently raised at a meeting  that there 
is a Chinese community in Sefton who access a community facility 
in Liverpool.  This happens with a number of groups where 
Liverpool is seen as the centre. 

Emeka Onoura 
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Councillor Lappin raised that she is concerned that residents should 
know what’s here for them and there is a need to develop projects 
in this area.  She thanked Emeka for an excellent presentation and 
feels they should look to develop projects in the future.  Emeka 
responded that he is happy to take up all the offers, especially that 
concerning connecting to Senior Leadership Team and thanked the 
Panel for their support.    

 
 

 

 

 

6. Feedback & Evaluation Report – Southport Golf Survey 

Martin Sarbutts presented a feedback and evaluation report on the 
Southport Golf Links Survey.   

The consultation was undertaken in October – November 2020  to 
seek the views of both golfers and non-players about the current 
management of the course and its potential development in the 
future.   The consultation was undertaken as part of a wider plan to 
develop both the course and existing facilities including the 
development of a driving range on site. The survey was conducted 
mostly online (in view of Covid) though paper copies were available. 
Around 175 responses were received. As a result of the survey 
responses, a soft market test exercise was undertaken in 
January/February 2021, to look for potential investment in the 
Whitehouse Café and the wider course or a combined offer for both. 
Submissions are being collated to put together a report to take 
forward. 

Councillor Lappin asked if there had been any analysis undertaken 
of the responses to the equality monitoring questions? Looking 
through the report she could not see any and feels equality 
feedback is an important area that needs to be monitored.  Martin 
responded that he has not undertaken any analysis on these 
responses.  Councillor Lappin requested that Martin undertake the  
analysis and feedback through Jayne Vincent.   

Jayne Vincent agreed that this is important.  Jayne raised that 
previously when the consultation plan had been presented to the 
Panel there had been a discussion re. the ageing  population and 
use of golf buggies at the course.  She suggested that there may 
be other things which come from an analysis of this data and also 
give an indication of who has taken part and whether there are any 
gaps.  Councillor Lappin said that this analysis may in turn help the 
business case. 

Jayne also raised that feedback from the Bootle golf course 
consultation mentioned the role of social media and how much that 
helped and asked whether this had assisted with regards to 
Southport consultation?  In addition, whether there was anything 
they would have done differently? Martin responded that social 
media worked for both, but not as much as for Southport.  There 
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the social media promotion had been accidental as Nick Doherty, a 
Sky Sports commentator had played the course with his father, and 
he had been asked to do a ‘shout out’ on social media, with 
assistance from Ollie Cowan from the Communications Team. With 
regards to doing anything differently, Martin was unsure that there 
was anything more they could have done.  The survey was 
promoted via ‘Stand Up for Southport’ and the Liverpool Echo.  It 
was only open for six weeks and in that time had received 175 
responses, which was a fairly good response given the timescale. 

Councillor Lappin suggested that a lesson learnt would be local 
celebrities who play golf participating and suggested looking 
through the existing membership for names.  Martin responded that 
they do have some contacts, including Paul Eales, who is not a 
member of the Links course, but is a Birkdale resident and member 
of Royal Birkdale.  Paul started his career at Southport as a junior 
professional and has done some promotional work for the course. 

Councillor Lappin thanked Martin for the report and requested that 
he send the equality analysis to Jayne. 

 

 

 

 

 

 

 

 

 

 

 
 

Martin Sarbutts 

7. Update Report – SEND 

Jayne Vincent presented an update report on SEND (Special 
Education Needs and Disabilities) consultation conducted with 
parent and carers.  

Summary of activity 

• A baseline survey was carried out in 2019 with 254 
responses.  Results were analysed and shared with SEND 
Continuous Improvement Board which informed a 
programme of activity which has seen changes to services 
and support. 

• A short survey was undertaken in 2020 (deferred to 
September due to lockdown), consisting of 7 questions 
correlated to the indicators in the Improvement Plan.  This 
had a similar response rate with improvements in some 
areas/more work needed in some areas. 

• SEND Continuous Improvement Board agreed to run a full 
survey in spring 2021, which is now live. The survey has the 
same questions as 2019 with 1 extra question about the 
impact of Covid and how long parents/carers/children/young 
people have been receiving SEND support services – less 
than twelve months, over twelve months and  more than 
three years.  This question will potentially help to filter 
responses, to see if things are improving or not. 

• To promote participation the Board agreed to a prize draw 
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(three x £50 shopping vouchers) and extra resource to 
contact parents and carers to help them complete the survey 
over the phone.  This activity has been modified as people 
prefer to complete the survey themselves, however the 
personal contact has been useful to raise awareness of the 
survey, encourage participation and if they give their email 
address, consultation reports and useful information can be 
shared. 

• The survey closes on 26th March, followed by analysis and 
reporting back to the SEND Board and Co Production sub 
group in April. 

Councillor Lappin said it would be good to feedback to the panel so 
they can see the results and find out what worked. 

Lyn Cooke thought that the reports were really good. She asked 
whether they are working with front line health professionals to 
champion the survey? Jayne responded that they have a contact 
group of partners and organisations across the health system who 
are linked to support and promote this.  Lyn also asked whether it 
is possible to provide an update for the CCG committee on this 
activity? Jayne to provide the update.  

 

 

 

 

 

 

 

 

Jayne Vincent 

 

 

 

 
Jayne Vincent 

8. Any other Business 

Debbie Appleton informed the group that the Merseyside Fire and 
Rescue Service has an ongoing consultation on its integrated risk 
management plan 2021-24 which is open till 24th May 2021 on their 
website www.merseyfire.gov.uk . In addition to the survey, they are 
also accepting emails and phone calls and encouraged 
participation 

Councillor Lappin asked Debbie to send the link through so this can 
be shared with the Panel members.    

Jayne Vincent gave a reminder for the forthcoming Panel workshop 
on Friday 26th March to review standards and membership.  The 
Officer Evaluation will be closing on 12th March and Jayne will be 
preparing papers and sending out information in advance of the 
meeting.  Councillor Lappin said that she was looking forward to 
seeing everyone at the workshop. 

 

 

 

 

 

Debbie Appleton 

9. Date and time of next Meeting 

Friday 26th March 2021, 10.00 a.m. Panel workshop – remote 

meeting  

 

 

http://www.merseyfire.gov.uk/
http://www.merseyfire.gov.uk/

